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Abstract: The purpose of this study is to determine the relationship between the business profile of the owners/managers and their level of  business 
skills making used of descriptive-correlational method. The respondents have a rating of highly on their level of business skills and shows significant 
relationship with their number of years in the industry and no relationship exists with their type of business at an alpha of 0.05. This study is limited to the 
business skills of 40 managers/owners of hotels/managers of hotels and restaurants in Tuguegarao City such as management skills, interpersonal skills, 
entrepreneurial skills, financial skills and sales and marketing skills. 
 

Index Terms – Hotels and Restaurants, Management Skills, Interpersonal skills, Business owners, entrepreneurial skills, financial skills, 
sales and marketing  

   

——————————      —————————— 

1 INTRODUCTION                                                                     

 Anagement is a complex process requiring a series of   
actions that lead to the attainment of established goals. A 

manager is a vital resource in the organization who needs to 
possess the necessary technical, human and conceptual skills 
in order to be efficient and effective [1]. Management is not a 
personal talent but a skill that can be taught and learned [2]. 
The development of business skills in general and strategic 
management of an organization’s resources can have a 
ground-breaking impact on the society. 
      The business performance of hotels and restaurants is 
largely influenced by its superior human skills and capital 
resources by providing satisfactory services to its customers. 
Competent, trained and well-informed employees with the 
right attitude to offer prompt and reliable services with the 
help of modern equipment and information technology can be 
a source of competitive advantage and success to organiza-
tions [3]. 
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 It is interesting to note that over the years the number of ac-
commodation and dining establishments have noticeably in-
creased in the city of Tuguegarao. This phenomenon may be 
undoubtedly attributed to the fact that Tuguegarao City is the 
center of trade, commerce and education in Cagayan and the 
regional center of government agencies in Region 02. Many of 
the existing hotels and restaurants in the city have been 
around for decades now and many more new and innovative 
ones were built to meet the demand created by the city’s 
changing demographics.   
 
2 Literature Review 
      The human resource-related skills were the most empha-
sized competencies for hospitality managers [4, 5, 6], as agreed 
upon by industry professionals. However, the research con-
ducted by [7] advocates that knowledge of finance, marketing, 
and information technology is becoming increasingly im-
portant due to the changes in the industry demands and char-
acteristics  
      Revenue and asset management competencies have recent-
ly received considerable attention because hotels are attempt-
ing to use improved technique to maximize revenue, minimize 
cost and increase the return on their assets, thereby conse-
quently optimizing their financial performance [8]. 
      A skill is a learned capacity or talent to carry out predeter-
mined results often with the minimum outlay of time, energy, 
or both. Skills can often be divided into domain-general and 
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domain-specific skills.  Studies reveal that business success is 
contributed to the management practices, entrepreneurial 
competencies and personal characteristics of business owners 
while the study of Parilla [9], emphasized the link of manage-
ment practices, entrepreneurial competencies and business 
success. However, there is still a limited literature to prove on 
the comparison of management practices of microbusiness 
owners and small business owners. 
      Mia and Patiar [10] indicated that both hotel general man-
agement and department managers frequently use financial 
information to evaluate sales, promotion, product and service 
prices, and the profitability of operating departments. Howev-
er, empirical evidence suggests that the training and compe-
tencies of these managers may not be adequate to effectively 
execute the increasingly complex financial activities [11]. 
      Researchers consider financial analysis as a predominant 
financial skill, as it allows practitioners to separate the man-
agement of monetary affairs of a business into parts for indi-
vidual study [12]. According to Wikipedia, analytical skill is 
defined as the ability to visualize, articulate, and solve both 
complex and simple problems and concepts and make deci-
sions that are sensible based on available information [13] pos-
ited that strategy, work design, measurement, statistics, fi-
nance, marketing, multicultural skills, information systems, 
decision making, and problem solving are the key analytical 
skills. Food and beverage managers need accounting skills 
because they have to make decisions about purchasing, receiv-
ing, issuing, storing, and pricing food and liquor [14]. 
      In an attempt to find out why restaurants fail, discovered 
that most restaurateurs enter the restaurant business as entre-
preneurs chasing the dream of owning their own business. 
Some of the motivating factors to enter the restaurant business 
are the attractiveness of low entry barriers; passion for the 
product; unique product attributes they have developed (se-
cret recipes); experience in the field; an opportunity to pur-
chase a business at an attractive price; (over) confidence in 
one’s ability to perform better than the previous owners of the 
business; a good match between individual skills and business 
opportunity. Unfortunately, in most cases, an entrepreneur’s 
passion exceeds one’s competence. They may possess neces-
sary technical skills that may only be good enough to open the 
business, but may not have the necessary business acumen to 
understand the intricacies of marketing, accounting, finance, 
legal matters and human resources. Most restaurateurs are 
excellent entrepreneurs but not necessarily have the skills to 
succeed as business managers. Entrepreneurs may not have 
the skill sets to transform themselves from entrepreneurs to 
professional business managers, which also often results in 
restaurant failures [15]. 
      Entrepreneurs often have enthusiasm, optimism, and 
drive, but do not possess the business skills they need to make 
a venture successful. Management problems are also experi-
enced with inventory control, facilities and equipment, human 

resources, leadership, organization structure, and accounting 
systems. The selection and training of project managers and 
functional managers with respect to the attributes, skills and 
experiences they associate with successful management per-
formance and careers could be conducted with greater reliabil-
ity [16].  
      Size and age of enterprise dominate performance and 
these are more important than strategy and the entrepre-
neurial characteristics of the owner/manager of the busi-
ness and having a business plan is also deemed important 
[17]. 
      The key characteristics of the specific stakeholders for one 
type of middle manager, the hotel financial controller. Eleven 
semi-structured interviews among financial personnel showed 
that although some owners require on-going profits and have 
high expectations of middle managers, others may take a more 
long-term view and be less demanding. Head offices provide 
systems and services for the unit, but a lack of efficiency and 
strategic planning affects the ability of managers to do their 
job. The middle manager must take a proactive intrapreneurial 
approach in communicating and implementing corporate stra-
tegic decisions within the unit and in managing the multiple 
stakeholders, but in return requires more guidance, resources 
and support from senior management.  The article of Burgess 
[18] is to investigate whether managers in hotels have suf-
ficient financial skills to help them effectively manage their 
areas, within the context of a changing industry. He identi-
fied a strong need for managers to have financial skills, but 
there is little recent evidence as to whether they actually 
hold these skills. Hotels are changing fast with pressure to 
maintain profits resulting in new approaches to manage-
ment, but there is concern that the development of systems 
has meant an over-reliance on these to control costs. Finan-
cial controllers consider that departmental and general 
managers do not have enough business skills and finance 
skills in particular to optimize costs and revenues and 
hence maintain profits. 
      The people who buy hotels in Blackpool are doing so for a 
cluster of lifestyle reasons. Few have classic entrepreneurial 
ambitions to make a lot of money and own a chain of hotels. 
Many have a lifelong ambition to own a hotel, or some busi-
ness that gives them greater control of their lives, or because 
they think they will enjoy the life of hotel ownership. The vast 
majority of these interviewees had sold a domestic property to 
buy the hotel, and few had any work experience of hotel work, 
or even the hospitality sector. This lack of experience of the 
operational requirements of the business was further com-
pounded by a lack of management skills, or small business 
experience. As a consequence, the professional skills of hotel 
management are often below par and hotel ownership chang-
es hands at an unacceptable rate. This results in outright busi-
ness failure, but more often, is the result of individuals feeling 
that the reality of hotel ownership has not matched their 
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dreams. The low skill base of the almost permanent cadre of 
new owners creates problems for tourism authorities keen to 
develop the quality profile of visitor experiences. There is lim-
ited development of the hotel stock as individual properties 
change hands on a regular basis and no one owner stays long 
enough to refurbish the property. The low skill base of owners 
can also limit the quality tourism experiences of services pro-
vided [19]. 
Research Objectives 
      This study aims to assess the business skills of hotel and 
restaurant owners/managers in Tuguegarao City. Specifically, 
it seeks to answer the following questions: 
1. What is the business profile of the managers/owners in 

terms of  number of Years in the Industry and type of busi-
ness? 

2. What is the level of business skills of the managers/owners 
as assessed by themselves and their subordinates in terms 
of management skills, Interpersonal skills, Entrepreneurial 
skills, Financial skills, Sales and Marketing Skills 

Ho: There is no significant relationship between the level of 
business skills of the owners/managers and their business pro-
file. 
 
Methodology 
      The research method is the descriptive correlational meth-
od. The chief purpose of the study is to assess the business 
skills of the owners of the different hotels and restaurants in 
Tuguegarao City in the operation of their business and corre-
lated to their business profiles. The respondents involved in 
the study were the owners of 40 privately operated hotels and 
restaurants in Tuguegarao City.  The instrument that was used 
in gathering pertinent data and information for the study was 
formulated on the basis of questionnaire, which consists of 
two parts: PART I Personal and business Profile of the Re-
spondents; PART II Business Skills Checklist which was 
adopted and patterned from “Assessment of Business Skills 
Checklist” in Starting and Running a Business. Business Skills 
of the respondents in terms of their Management Skills, Inter-
personal skills, Entrepreneurial skills, Financial skills and 
Sales and Marketing Skills 
 
Data Analysis 
      The study made use of the following statistical tools, 
which were needed in the analysis of the data. Frequency 
counts and percentage were used to categorize the profile of 
the respondents. For the business skills of the respondents, a 
modified Likert Scale value was assigned to score the five 
categories. 
Scale Value Descriptive Scale 
5 points  Highly Equipped 
4 points  Very Equipped 
3 points  Moderately Equipped 
2 points  Fairly Equipped 

1 point   Poorly Equipped 
      To analyze the level of business skills of the manag-
ers/owners, the item mean was used and to know the signif-
icant relationship on the level of business skills of the man-
agers/owners when grouped according to personal and 
business profile the CHI-SQUARE test and Spearman’s Rho 
of correlation were used. 
 
3 Results and Discussions 

 
TABLE 1 

BUSINESS PROFILE OF RESPONDENTS 
 

Number of Years in the 
Industry 

Frequency Percentage 

12-17 
18-23 
24-29 
30-35 
36-41 

5 
5 
8 

16 
6 

12.50 
12.50 
20.00 
40.00 
15.00 

Type of Business Frequency Percentage 

Single 
Partnership 
Corporation 

5 
10 
25 

12.50 
25.00 
62.50 

Total 40 100.00 

 

Table 2 
LEVEL OF BUSINESS SKILLS OF RESPONDENTS AS 

ASSESSED BY THEMSELVES AND SUBORDINATES 
  Mean DS 

( Managers) 
Mean DS 

(Subordi-
nates) 

MS 
4.52 Highly  

Equipped 
4.22 Highly 

Equipped 

IS 

4.58 Highly 
Equipped 

4.11 Very 
Equipped 

ES 
4.59 Highly 

Equipped 
4.35 Highly 

Equipped 

FS 
4.75 Highly  

Equipped 
4.24 Highly 

Equipped 

SMS 
4.79 Highly  

Equipped 
4.44 Highly 

Equipped 
Over-
all 
Mean 

4.65 Highly 
Equipped 

4.27 Highly 
Equipped 

Legend: MS= Management skills  IS= Interpersonal skills 
            ES=  Entrepreneurial skills   SMS= sales and marketing skill 
            FS= Financial  skills 

 
      The overall mean is 4.65 and 4.27 with a descriptive scale of 
“highly equipped”. This shows that the respondents are high-
ly equipped with the necessary skills like management, finan-
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cial, entrepreneurial, interpersonal, marketing and sales skills 
which are needed in the operation of a hotel and restaurant..   

TABLE 3 
TEST OF SIGNIFICANT RELATIONSHIP BETWEEN 

LEVELOF BUSINESS SKILLS OF THE OWN-
ERDS/MANAGERS AND TYPE OF BUSINESS 

 
Business 

Skills 
Chi-Square Df Asymp. Sig 

MS 2.89 2 0.24 
IS 0.92 2 0.63 
ES 0.18 2 0.91 
FS 1.00 2 0.61 

SMS 0.00 2 1.00 
Over all 1.604 2 0.45 

 
      The p-value of 0.45 is greater than the alpha of 0.05. Hence 
the null hypothesis stated earlier is accepted. This implies that 
there is no significant relationship between the level of busi-
ness skills and type of business. The business skills of the 
owners/managers of the different hotels and restaurants in 
Tuguegarao City are not affected by the type of business 
whether the hotel or restaurants is managed by a single pro-
prietorship and, the partnership of a corporation.  
 

TABLE 4 
TEST OF SIGNIFICANT RELATIONSHIP BETWEEN LEVEL 
OF BUSINESS SKILLS OF THE OWNERS/MANAGERS AND 

THEIR YEARS IN THE INDUSTRY 
Business 

Skills 
Correlation 
Coefficient 

Sig (2-tailed) N 

MS -0.10 0.73 40 
IS 0.32 0.25 40 
ES 0.44 0.12 40 
FS 0.21 0.47 40 

SMS 0.22 0.48 40 
Over all 0.03 0.03 40 

 
The Spearman’s Rho Correlation on financial, inter-

personal and entrepreneurial skills obtained a positive, slight 
and negligible correlation while management has a negative, 
slight and negligible correlation and sales and marketing skills 
cannot be determined. Furthermore, as to the test of how sig-
nificant the correlation is, the computed p-value shows that 
the business skills of the owners/managers are significantly 
related to their number of years in the industry. This further 
shows that the longer they have spent in managing their busi-
ness, the higher is their level of business skills.  
 
4 Conclusion 
     The hospitality business contributes greatly to the economy 
of a place. It has the capacity for growth potentials of a major 
industry like the tourism industry by promoting tourist visits, 
increasing healthy business competition, and providing em-
ployment to local residents. 

      As such, hotel and restaurant owners/operators must pos-
sess the proper skills in running a successful business. Specific 
skills such as management, financial, entrepreneurial, inter-
personal and sales and marketing skills enable own-
ers/managers to effectively dispose of their duties and respon-
sibilities in the operation of their business.  
      Based on the findings of the study conducted, it can be 
concluded that the level of business skills of the own-
ers/managers of the 40 privately owned hotels and restaurants 
in Tuguegarao City is very high. As to the relationship be-
tween the level of business skills of these owners/managers 
and their business profile variables (number of years in the 
industry, and type of business) particularly on number of 
years in the industry affect their business skills. 
 
 
PRACTICAL IMPLEMENTATION 
 
      The city government of Tuguegarao together with the De-
partment of Trade and Industry should provide technical sup-
port for privately owned hospitality enterprises by sponsoring 
seminars and trainings related to their business. 
     The Cagayan State University as an academic institution, 
can help in the improvement of these privately owned hotels 
and restaurants by offering extension services in the form of 
trainings through the College of Hospitality Industry Man-
agement. 
      A similar research should be undertaken to determine 
what specific assistance and support these privately owned 
hotels and restaurants need most and on the impact of these 
assistance programs.  

 
Originality/Value- The hospitality business contributes great-
ly to the economy of a place. It has the capacity for growth 
potentials of a major industry like the tourism industry by 
promoting tourist visits, increasing healthy business competi-
tion, and providing employment to local residents. As such, 
hotel and restaurant owners/operators must possess the prop-
er skills in running a successful business. Specific skills such as 
management, financial, entrepreneurial, interpersonal and 
sales and marketing skills enable owners/managers to effec-
tively dispose of their duties and responsibilities in the opera-
tion of their business. Food chain restaurant conglomerates 
pose a threat in the sustainability of small and privately 
owned hotel and restaurant enterprises which should encour-
age these hotel and restaurant owners to engage in capacity 
building activities to strengthen their competitive edge. 
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